OPIN SYSTEMS

IS Strategy Consultancy

Service Benefits

Some Management decisions have a relatively transient influence on the success or otherwise of an
organisation, however an IS Strategy has a very long lasting effect and so warrants very careful attention
than any specific technical implementation.

Opin Systems can help an organisation through the process of defining IS Strategy from a best practice
point of view. We can help an organisation in their decision making to ensure fundamental mistakes are
avoided by using the benefit of our experience.

Customers

We have considerable experience over the past 10 years in helping shape IS Strategy with numerous
clients including Royal Bank of Scotland, The Scottish Executive, MAN Group and Department for
International Development.

Sample Projects

Opin Systems have provided strategic advice and guidance on numerous projects in this field supporting
major business change and growth including:

o Migration to Open Source technologies
. Centralisation and consolidation

. Migration to global operation

. Moving to 24x7x365 operation

o Operating cost reduction

o Reducing time to market

Specific Services

Our |.S. Strategy services are bespoke consultancy engagements and are priced individually depending
on requirements.




