OPIN SYSTEMS

IT Architecture and Infrastructure Consultancy

Service Benefits

IT Architecture and Infrastructure Design are fundamental to the success of any long-term IT strategy. If
an organisation gets it right at the beginning, the overall costs of implementation can be greatly reduced
and the benefits from the investment will be maximised into the future. In other words careful planning
and design are essential.

Customers

We have considerable Architectural Design experience and have delivered many architectural design
projects notably for the Department for International Development and Royal Bank of Scotland, Scottish
Executive and MAN Group

Sample Projects

Opin Systems helped Royal Bank of Scotland shape its future technical strategy after being engaged to
define the Bank’s Core and Management Information architectures. We continue to work closely with
RBS with the detailed implementation of the strategy.

Opin Systems helped Department for International Development (DFID) in a series of projects but in
particular to create a High Availability Infrastructure blueprint to enable the consolidation of all DFID
systems delivering greater levels of resilience + higher availability.

Specific Services

Opin Systems have been appointed Technical Architects during the procurement and implementation of a
global ERP system and we can demonstrate a track record in defining and assuring technical architectures
across a full range of technologies.

Our Architectural and Design services include
. Architecture Definition
. Architecture Review
. Project Technical Architecture

Our Architectural and Design services are bespoke consultancy engagements and are priced dependent
on requirements but we can work with an existing technology team or provide a complete team to develop
the right solution.
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