
Project Management Consultancy 

Service Benefits 

Opin Systems can provide specialist project and program management for Projects ranging from simple 
infrastructure or application implementations to complex multi-million pound organisation and technical 
change programs. 

We follow the PRINCE2 methodology.  Our project management associates are certified at either 
Foundation or Practitioner level and are familiar with DSDM and other RAD methodologies. 

Our PM associates have top 4 consulting history with a minimum 6 years experience in major public or 
private sector organizations and all are professionally accredited. 

 

Specific Services 

In conjunction with our partners, we have access to a pool of almost 100 project and program managers. 

Opin can provide the following: 

1. Project Management Consultancy on customer led Projects: 

a. Providing guidance on project start-up and organisation 

b. Project planning/project definition 

c. Workshop/meeting facilitation 

d. Project Audit 

 

2. Project Management /Team Leadership where teams consists of either: 

a. customer staff only 

b. mixed teams including Opin staff and third parties 

c. any combination of the above 

 

Our Project Management services are bespoke consultancy engagements and are priced individually 
depending on requirements. 
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